DIRECT LINE CASE STUDY
Management buy-in and pilot workshops were key elements in the successful
implementation and use of Innate Timesheets at the UK’s largest private direct
motor insurer.
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Patricia Andric is IT Strategy and Process
Manager. She is responsible for the project life
cycle for the entire Direct Line Group. To do
this she uses Innate Timesheets as a key
component.

Patricia Andric, left, with office manager Eve
Vine, at the Direct Line project office in
Croydon
When Patricia joined Direct Line, early in
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Key factors in successful implementation
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Getting results

workshops and training. “We were pleasantly
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Direct Line is now part of the RBS Insurance Group

were

remarkably few. We’d thought through the
structures
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approve
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timesheets, how would the projects be set up,
what were the processes. We were able to
tailor various elements, for example, the data
fields to support our organisational structure.
We did think that additional reports might have
been needed, but the standard reports were
fine.”
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